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Know your brain , play the game!
How success in crisis starts with understanding our minds inner play

Adrijana Strnad, ACC



Leading others – struggle or fun?
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http://www.youtube.com/watch?v=ne6tB2KiZuk

World Science Festival 2009: Bobby 
McFerrin Demonstrates the Power of 

the Pentatonic Scale



Being in the spotlite

“Know thyself!” .... Why self-awareness matters

“The final test of a leader is that he leaves behind in others 
the conviction and will to carry on.” - Walter Lippman
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Crisis – the definition

Wikipedia:

� A crisis(from the Greek ������ ) is a traumatic or stressful change 
for a person, or an unstable and dangerous situation for a society.

� 'a testing time' or 'emergencyevent’.

� "specific, unexpected, and non-routine events or series of events 
that [create] high levels of uncertaintyand threator perceived 
threat to an organization's high priority goals.” Seeger, Sellnow and Ulmer 

� "crisis is a process of transformationwhere the old system can no 
longer be maintained.” Venette
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Crisis – the 4 defining qualities

� unexpected (i.e., a surprise) 

� Creates uncertainty 

� seen as a threat to important goals 

� need for change
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Crisis - do you react or respond?

The brain is a connection machine – hardwiring everything it can

David Rock – Quite Leadership

The brain is constantly trying to automate processes, thereby 
dispelling them from consciousness; in this way, its work will be 
completed faster, more effectively and at a lower metabolic level. 

Consciousness, on the other hand, is slow and “expensive”.

Gerhard Roth



Facts about our brain

� Your brain is about 2% of your total body weight but uses 20% of
your body's energy.

� The energy used by the brain is enough to light a 25 watt bulb.

� More electrical impulses are generated in one day by a single 
human brain than by all the telephones in the world.

� How much does human brain think? 70,000 is the number of 
thoughts that it is estimated the human brain produces on an 
average day.

� .... 
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The three brains 
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Mammalian/ Social Brain 

(limbic)

• Emotions 

• Long-term memory 

• Attention/Focus 

• Movement 

Cognitive/Thinking 

Brain (cortical) 

• Feeling identification 

• Short-term memory 

• Reflection/Creativity 

• Analysis/Planning 

• Decisions 

Reptilian/reactive Brain 
(autonomic) 

• Protection 

• Maintenance of body 

• Survival of species 
perception

emotions

Toughts & choices



You create your own reality

We see the world as weare, not as the world is.

“Our brain tries to make whatever we are sensing or thinking fit into 
our existing mental models. It does so through guess work that’s 
based on past experiences, which has been hardwired in our brain. 
If think the world is a dangerous place, we look around for 
evidence and find it ….

Whatever filter we hold in mind, the brain will look for evidence to 
confirm this filter, and it does this extremely efficiently, second to 
second, without our conscious mind being aware of what we are 
doing …” (David Rock)
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We CAN change the way we think

Science is showing it is not that difficult to bridge the gap between a 
thought and a habit.

“The brain was constructed to change.”

(Michael Merzenih)

If we literally put enough energy into an insight or idea, it will 
become a part of who we are.
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Knowing what it takes
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“The skill to strive for is not managing your emotions, 
but rather choosing among possible reactions 

to the emotions that naturally exist.”

“Relax, Detach, Center and Focus to see 
the world in a whole new light.”

Ask yourself, “How do I want this story to end?”
Then choose to do what it takes to stand the 
higher ground to create the results you want.

Marcia Reynolds, “Outsmart your Brain”



Positive feedback is essential

“The brain needs to see a happy face and to hear an 
occasional laughter to cement its neural circuitry”

(Thomas Czerner, “What makes you tick”)

http://www.youtube.com/watch?v=rwe69TGJO50

fun theory
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Recommended reading

� “Outsmart your brain”, Marcia Reynolds

� “Quiet leadership” David Rock

� “Changing minds” Howard Gardner

� “A Whole New Mind” Daniel H. Pink

� “Emotional intelligence” Daniel Goleman
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