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Leading others — struggle or fun?

http://www.youtube.com/watch?v=ne6tB2KiZuk

World Science Festival 2009: Bobby
McFerrin Demonstrates the Power of
the Pentatonic Scale



Being In the spotlite

“Know thyself!” .... Why self-awareness matters

“The final test of a leader is that he leaves be&mothers
the conviction and will to carry on.” - Walter Lippma



Wikipedia:
A crisis(from the Greek ) IS a traumatic ostresful change
for a person, or an unstable atahgeous situation for a society.
‘atesing time' orémergencyevent'.

"specific, unexpected, and non-routine events nes®f events
that [create] high levels aincertaintyandthreator perceived
threat tO an Organlzathn'S hlgh prlOrlty goaIS.” Seeger, Sellnow and Ulmer

"crisis is a process afansformatiorwhere the old system can no
longer be maintained.” Venete



Crisis — the 4 defining qualities

unexpected (i.e., a surprise)
Creates uncertainty
seen as a threat to important goals

need for change



The brain is a connection machine — hardwiring eteng it can

David Rock — Quite Leadership

The brain is constantly trying to automate procgssereby
dispelling them from consciousness; in this wasg/wbrk will be
completed faster, more effectively and at a lowetanolic level.

Consciousness, on the other hand, is slow and sy’

Gerhard Roth



Your brain is about 2% of your total body weight haes 20% of
your body's energy.

The energy used by the brain is enough to lighi av&tt bulb.

More electrical impulses are generated in one gay fingle
human brain than by all the telephones in the world

How much does human brain think? 70,000 is the murab
thoughts that it is estimated the human brain predwn an
average day.
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We see the world aseare, not as the world is.

“Our brain tries to make whatever we are sensingpiaking fit into
our existing mental models. It does so through guesk that's
based on past experiences, which has been hardwicen brain.
If think the world is a dangerous place, we looduerd for
evidence and find it ....

Whatever filter we hold in mind, the brain will lbdor evidence to
confirm this filter, and it does this extremelyiekkntly, second to
second, without our conscious mind being awarelatwe are
doing ...” (David Rock)



Science is showing it is not that difficult to bymithe gap between a
thought and a habit.

“The brain was constructed to change.”
(Michael Merzenih)

If we literally put enough energy into an insightidea, it will
become a part of who we are.



“The skill to strive for is not managing your enunts,
but rather choosing among possible reactions
to the emotions that naturally exist.”

“Relax, Detach, Center and Focus to see
the world in a whole new light.”

Ask yourself, “How do | want this story to end?”
Then choose to do what it takes to stand the
higher ground to create the results you want.

Marcia Reynolds, “Outsmart your Brain”



Positive feedback Is essential

“The brain needs to see a happy face and to hear an
occasional laughter to cement its neural circuitry”

(Thomas Czerner, “What makes you tick”)

http://www.youtube.com/watch?v=rwe69TGJO50

fun theory



Recommended reading

“*Outsmart your brain”, Marcia Reynolds
“Quiet leadership” David Rock
“Changing minds” Howard Gardner

“A Whole New Mind” Daniel H. Pink

“Emotional intelligence” Daniel Goleman




