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In Times of Crisis — Get Your Priorities
Straight, Communicate!
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Michelle Vithal, PMP®, Semcon Project Management AB

Creating understanding of how crisis can effect your
project and prioritizing your actions

Understand how crisis can effect your Leadership

How you can communicate in a crisis to the necessary
stakeholders
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Getting things in Proponion
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Oxford English Dictionary: crisis

noun (pl. crise9 1 a time of intense difficulty
or danger2 the turning point of a disease,
when it becomes clear whether the patient will
recover or not.

— ORIGIN Greekkrisis ‘decision’, fromkrinein
‘decide’.

Wikipedia
A crisis (plural crises) (from the Greek

) may occur on a personal or societal
level. It rnay be an unstable and dangerous
social situation, imolitical, social economi¢
military affairs, or a large-scale environmental
event, especially one involving an impending
abrupt change. More Ioosely itis a term
meaning 'a testing time' or ‘emergency event'.

From the Kenyan Daily Nation
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The Organization - The Project View
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International Crisis Financial Crisis
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We seek inspiring leadership in times of uncertaiathelp overcome
challenges we face.
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Personal Crisis

Divorce rates
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Communication - a derivative of Leadership

Identify stakeholders
Categorize stakeholdefs Re-assess in Crisis

Communication plan
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Source: PROPS V.
Semcon Project Management AB

= semcon
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Informal
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Source: Robbins & Coulter
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The process that helps us to organise and understand ou
sensory impressions to make our environment meaningful

‘Source: Robbins & Coulter
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Factors that impact Perception
The Sender - persons individual characteristics
The Receiver - persons individual characteristics
The Object — deviation and comparisons to norm anédraand
The Situation — circumstances and conditions

semcon
Communication content
7% - verbal communication
38% - "how” things are said
55% - body language
semcon

What?

* Values

« Leadership

« Culture

« Expectations

* Kompetens

« Engagement

¢ Quality of Communication

semcon

© Semcon Project Management AB



Creating understanding of how crisis can effect your prgect and prioritizing
your actions

The Organizational Model & the Project View
Triple Constraint
Understand how crisis can effect your Leadership
The Stress Cone
Situational Leadership
FIRO
How you can communicate in a crisis to the necessary $@holders
Stakeholder analysis
Communication plan
Perception
Crisis communication
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