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Agenda

� Identify a project in crisis

� SAS global project recovery program

� Triage

� Stabilize

� Execute

� Close

� Benefits of a project recovery program
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Challenged
44%

Succeeding
32%

Failed
24%

IT projects

� Standish Group CHAOS Report 2009

� IT project success rates

www.standishgroup.com
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Project risk management

� Every project includes risks from various aspects

� Business requirements

� Technology

� Project team experience

� Business partners

� Organizational factors

� Cultural issues

� Risks are expected and should be managed
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Project recovery plan

� Insurance

� Not necessarily anticipating problems

� Similar to a disaster recovery plan

� Recovery plan

� Increase probability of a successful outcome
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SAS project recovery program

� SAS is a global company

� Global project management programs

� Global project status reporting portal

� Over 2000 projects running at any given time

� Statistical probability of a project in need of recovery

� Global project recovery program
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Identify

� Identify a project in crisis

� Not every project that is behind schedule or over budget is in 
crisis

� Establish guidelines for what constitutes crisis

� Customer relationship at stake

� Company reputation

� Regulatory requirements

� Fixed deadlines

� Huge financial loss
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SAS project recovery program
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� Turn around a project in crisis
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Triage

� The concept of triagecomes from medicine

� Medical treatment under difficult circumstances

� Triagein the business context

� Allocating scarce cash and human capital under 
difficult economic conditions

� Projects are assigned to priority groups

� Suspend/cancel before more resources are consumed

� Require immediate intervention
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Triage

� Debrief project manager

� Decide if project manager replacement is warranted

� Senior project manager is assigned

� Review all relevant documentation

� Interview stakeholders

� Prepare high level expectation gap analysis

� Prepare immediate action plan
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Stabilize

� Positioning the project manager role in the center

� Stabilize the situation

� Address confusion, stress, inadequate 
communication, stakeholder dissatisfaction, 
mistrust, project team burnout

� Standardized and consistent approach

� Best practice guidelines



11.11.2009. mag. Maja Ferle, PMP, SAS Adriatic region 12

Stabilize

� Contain and focus communications around the project

� Explain the process that will be followed

� Reset customer expectations

� Reform the project team if needed

� Replace subcontractors if needed
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Stabilize

� Update project plan

� Revised time, scope and cost estimates

� New communication plan

� Revisit risks

� Reach agreement between 
all stakeholders
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Execute

� Execute the revised project plan

� Closely monitor execution

� Demonstrate that the project is under control

� Continue to nurture trust and lookout for pitfalls

� Watchpoint: Customer exhibits increased trust in 
successful project outcome
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Close

� Formally close the project

� Obtain feedback from the customer that the project is 
completed

� Ensure that all stakeholders contributing to the successful 
conclusion are recognized

� Determine whether the customer is willing to consider future 
collaboration
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Close

� Document lessons learned

� Ensure that analysis of how project turnaround was 
accomplished is documented appropriately

� Include areas of improvement for the customer if applicable
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Benefits

� Benefits of a structured project recovery process

� Set the stage for successful mitigation

� Ensure a continued successful customer relationship

� Gather input for better risk planning in future projects

� Identify what types of projects and from what aspects they are 
more likely to fail
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A structured approach to project recovery

Want to know more? Contact us!

mag. Maja Ferle, PMP

Project Management Practice Leader

maja.ferle@adr.sas.com

Polona Novak

HR Manager

polona.novak@adr.sas.com


